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Minidoka County, Idaho’s Parent Project®
Fact:  In three years, Minidoka County’s . . .
• Juvenile court petitions were reduced 33%, (neighboring Cassia County's rose 9.4%)

• Juvenile probation cases were reduced 30%

• Juvenile probation’s drug violations fell 20%

• Juvenile detention days were reduced 24%, (Saving $158 K)  

• School dropouts fell from 17% to 0

• School expulsions plummeted from 72 to 0
Who are they?

Two neighboring counties in southern Idaho (Cassia and Minidoka Counties) shared identical demographics, were served by the same court system, were delivering the same judicial interventions and school preventions, and were separated only by a river. The two counties are served by separate school districts.

What did they do?

Note: Prior to the initiation of the project both Cassia and Minidoka delivered identical prevention and intervention programs.

Cassia County (control group) continued to deliver their standard prevention and intervention efforts.

Minidoka County (treatment group) continued to deliver their standard prevention and intervention efforts and initiated the Parent Project® Model, first developed in Pomona, California.

Who did The Parent Project® in Minidoka County?

The whole community including: Juvenile Court, Probation Staff and the entire School District staff (80%) i.e., Nurse Educators, Administrators, Teachers, Janitors, Bus Drivers, Cafeteria Workers.

How did they do it?

The District’s Juvenile Judge initiated the project; here is his community’s story: 

While discussing the fiscal challenges facing juvenile justices diversion and intervention efforts, Judge Duff heard another county’s juvenile judge say, if I could have just one program, it would be The Parent Project®. Judge Duff decided to learn more about the Parent Project® model. He talked with the school district and his court’s probation staff, and the ensuing collaborative effort began. The school district chose a Nurse Educator, and the probation department chose their social worker to come to Ontario, California, to participate in a week long Parent Project® Facilitator Training. They returned to the community and shared their vision.
What tools were used?

•
Parent Project® Facilitator’s Training: A total of 9 staff members (7 school and 2 court) were trained in the 43 hour, week-long training; some attended regional, Parent Project® Facilitator Trainings in Idaho, others were trained at Parent Project’s® Southern California training location.

•
True collaboration was developed as modeled through Parent Project® Training philosophy. These people thought together, planned together, implemented together and evaluate together, regularly.

•
Parent Project® classes began to meet. 

Mandated participation: All children who were seen in Juvenile Court were mandated, along with their parents/caretakers, to attend the 10 weekly sessions. Students exhibiting high-risk behavior at school were identified and their families mandated to attend.

Volunteer participation: All parents of adolescents were encouraged to attend. More than 50% of the parents who attended classes were self-referred. Every school district staff member was encouraged to attend the same sessions as their school’s parents. (School district employees received staff development credit for their attendance.)

•
School staff members, who did not volunteer to attend parent meetings, participated in a Parent Project® Philosophy Overview Staff Development session facilitated by probation’s social worker, and school district’s nurse educator.

•
An evaluation team collected the data from the school district and juvenile justice.

The complete OJJDP Journal can be obtained on-line: http://ojjdp.ncjrs.org/, Publications, Juvenile Justice Journal, September, 2004, Causes and Correlates. Or email us: parentp1@earthlink.net.
